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Destination Southern acknowledges the 
many Aboriginal Nations and Aboriginal 
People of the Southern NSW region as the 
traditional carers and custodians of the land 
that we all now live and work on. 

We pay our respects to Elders past and 
present.

Acknowledgement of Country
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Winning the Grant
The Role of Destination Southern

Strategy
VES2035
DMP > Regional VES2035

Advocacy & Coordination 
Advocate on behalf of industry
Share information and opportunities 

Capacity Building
Sector-wide projects т cruise, MTB, rail 
trails

Capability Building
One-on-one and group engagement 
with operators
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The Role of Destination Southern 

Myth Busting

џ?ĲƚƣŔŰċƣŔŸŰЮÉŸƨƣőĲƖŰЮ ÉìЮŔƚЮċЮƓċƖƣЮŸŉЮ
?ĲƚƣŔŰċƣŔŸŰЮ ÉìѠ
We work closely with Destination NSW, but we are 
an independent organisation

џìőǃЮĬŸŰѢƣЮǃŸƨЮƓƖŸůŸƣĲЮƣőĲЮƖĲŊŔŸŰлѠ
We are funded to work with the tourism sector 
ы7Ξ7ьЯШƽĲШĬŸŰќƣШƓƖŸůŸƣĲШƣőĲШƖĲŊŔŸŰШы7Ξ9ьЮШÑőċƣќƚШƣőĲШ
role of the LGAs, RTOs, and Destination NSW
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Your Presenter Richard Everson

Applicant
ÅATDP Country Guesthouse Schonegg
ÅATDP Poachers Way
ÅEntrepreneurs Program Business Growth Grants 

Destination Southern NSW Projects 
ÅSouthern Tablelands Trails Project
ÅSouthern Tablelands Signage Strategy
ÅRegional NSW Cruise Industry
ÅSouth Coast Centre of Excellence (with DSSS) 

Advocate
ÅLetters of Support for Applicants
ÅReview draft applications
ÅAssessment/feedback



Regional Events Fund 2025

REF Stream
Successful 
Applicants Grants Value

Total 
Applications Strike Rate Target

Flagship Event 8 160,000 31 29%

Incubator Event 2 40,000 28 7%

Event Development Stream 2 78,000 3 67%

Total 12 278,000 62 19% 14%
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Outline of Content

Why do grants exist
When to apply
When to begin an application
What the ideal applicant looks like
How to answer the question
Types of  question
Letters of support
Resources
REF 2026

Q & A 
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Objectives 

Å Understand key concepts

Å Answer your questions via Q & A 

Å Approach your next application with a fresh perspective

Copy of slides will be available
Recording of presentation will be available



Winning the GrantWhy Do Grants Exist?

ÉĲĲШƣőĲШŊƖċŰƣШŉƖŸůШƣőĲШŊƖċŰƣШŉƨŰĬĲƖќƚШƓŸŔŰƣШŸŉШƻŔĲƽ

They have a mission, and strategic objectives they 
are trying to achieve 



Winning the GrantWhy Do Grants Exist?

ÑőĲШŊƖċŰƣШŉƨŰĬŔŰŊШŸƖŊċŰŔƚċƣŔŸŰШŔƚŰќƣ interested in 
how important your event or project is to you, 
just how well it meets the program objectives

fƣќƚШċШƕƨĲƚƣŔŸŰШŸŉШƓĲƖƚƓĲĦƣŔƻĲ
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Destination NSW 

Regional Event Fund

The Regional Event Fund  provides 

grants to events in regional NSW 

that have demonstrated they are, or 

have the potential to become, 

tourism drivers for their region. 

Image credit David Rogers Photography
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Destination NSW 
Regional Event Fund

Directly contribute to achieving NSW 
Visitor Economy Strategy 2035 targets, 
by aligning with the following Strategic 
Pillars:
ÅDrive Growth through Events т 

Supporting a robust calendar of 
cultural and sporting events that 
attract year-round visitation and 
drive regional dispersal of visitors.

ÅFocus on Experiences т Enhancing 
immersive and culturally rich 
ŸŉŉĲƖŔŰŊƚШƣőċƣШƚőŸƽĦċƚĲШ ÉìќƚШ
unique landscapes and produce.

Image credit David Rogers Photography
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Destination NSW 

Regional Event Fund

Ultimately, the funding program aims to 

increase visitation to regional events and 

increase economic benefit to destinations.

Image credit David Rogers Photography



Winning the GrantWhy Do Grants Exist?

To help an organisation fulfil 
its operational objectives Image credit Hilltops Council



Winning the GrantWhen to Apply

When your Project and the Grant Align

You have 0% chance of success if your project 
does not match the program guidelines > 95 %

There are no exceptions for mandatory criteria. 



Winning the GrantWhen to Apply

When An Opportunity Arises

fŉШǃŸƨШċƖĲШƽŸƖťŔŰŊШŸŰШċШƓƖŸŢĲĦƣЯШċŰШћŸƓƓŸƖƣƨŰŔƚƣŔĦШ
ŊƖċŰƣќШĦċŰШőĲũƓШǃŸƨШċũŸŰŊШƣőĲШƽċǃ

fŰШƣőŔƚШƚŔƣƨċƣŔŸŰЯШĦŸŰƚŔĬĲƖШƣőĲШŊƖċŰƣШċШћĤŸŰƨƚќ



Winning the GrantWhen to Apply

When the ROI calculation Adds Up

Å Time / Opportunity cost



Winning the GrantWhen to Apply

When the ROI calculation Adds Up

Å Time / Opportunity cost

Å Cost т wages, consultants



Winning the GrantWhen to Apply

When the ROI calculation Adds Up

Å Time / Opportunity cost

Å Cost т wages, consultants

Å Social capital т impact on:

staff, 

relationships, 

reputation
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When the Odds are in Your Favour

fƣќƚШƣrue that many recent grant rounds have 
been heavily over-subscribed. 

 IƣќƚШċũƚŸШƣƖƨĲШƚŸůĲШŊƖċŰƣƚШƚƣƖƨŊŊũĲШƣŸШƚĲĦƨƖĲШ
sufficient applications, including some 
smaller, lesser-known programs (hint, this 
may be why deadlines are extended). 
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Apply to Improve your Grant Writing Skills

Treat the process like training for the Olympics. 

òŸƨШƽŸŰќƣШƽŔŰШŔŉШǃŸƨШĬŸŰќƣШĲŰƣĲƖ. 

You will probably need some experience before 
you have the skills to win. 

Image credit Jacob Owens, Upsplash
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ƓƓũǃШƣŸШ7ĲĦŸůĲШċШћÉĲƖŔċũШìŔŰŰĲƖќ

Once you win, you could join the ranks of 
ћƚĲƖŔċũШƽŔŰŰĲƖƚќ



Winning the GrantWhen to Apply

1. When you have  > 95% 
alignment

2. When a grant aligns with an 
existing project

3. ìőĲŰШǃŸƨќƖĲШƖĲċĬǃШƣŸШŊĲƣШ
ћůċƣĦőШŉŔƣќ

Image credit Annie Spratt, Upsplash



Winning the GrantWhen to Begin an Application

You wŸŰќƣШƚƨĦĦĲĲĬШŔŉШǃŸƨШƚƣċƖƣШƽŔƣőШċШĤũċŰťШ
sheet of paper on Day 1



Winning the GrantWhen to Begin an Application

Shovel Ready Projects
Successful applicants have shovel ready 
projects in their top drawer.



Winning the GrantWhen to Begin an Application

Start Today

Remember the Olympics analogy т 
start training today



Winning the GrantWhat the Ideal Applicant Looks Like

Making the First Cut

Picture the stereotypical grey haired, grey suited,  
bureaucrat, sitting in their office with a huge 
checklist and a sharp pencil. 

To be considered, you need them to tick every box.

 

With a pile of 80 applications, they are looking for 
ƣőĲШŉŔƖƚƣШĦőċŰĦĲШƣŸШƓƨƣШǃŸƨƖШċƓƓũŔĦċƣŔŸŰШŔŰШƣőĲШћŰŸŰ-
ĦŸůƓũŔċŰƣќШƓŔũĲШċŰĬШůŸƻĲШŸŰЮШ
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Making the First Cut

ÑőĲШћŊƖĲǃШőċŔƖĲĬШĤƨƖĲċƨĦƖċƣќШůĲƣċƓőŸƖШŔƚШŊrossly 
unfair. I have assessed plenty of applications,  
most assessors want you to succeed, but there 
are some go / no go gates that must be complied 
with. 

fƣќƚШċШĦŸůƓũĲƣĲШƽċƚƣĲШŸŉШƣŔůĲШċŰĬШĲŉŉŸƖƣШƣŸШ
ĦŸŰƣŔŰƨĲШŔŉШǃŸƨШĦċŰќƣЯШŸƖШĬŸŰќƣЯШůĲĲƣШċШĦŸůƓũŔċŰĦĲШ
threshold or answer a question properly. E.g. How 
many FTE? Have you contacted your DN? Know 
that any claims will be checked.



Winning the GrantWhat the Ideal Applicant Looks Like

Show them You Get It

The funding agency wants to be 
confident that:

Å  òŸƨШƨŰĬĲƖƚƣċŰĬШƽőċƣШƣőĲǃќƖĲШ
after,

Å  Your project aligns with their 
program objectives, and

Å You have the capacity to deliver 
your project

Your success is their success. 



Winning the GrantWhat the Ideal Applicant Looks Like

A safe pair of hands



Winning the GrantHow to Answer the Question

Engage with the Funder

Read the guidelines and all 
associated materials

Ask questions early

Attend info sessions

Establish a relationship



Winning the GrantHow to Answer the Question

Answer from Their Perspective

Take time to understand the point of the 
question. Why are they asking it? What do 
they ƽċŰƣШƣŸШťŰŸƽеШыfůċŊŔŰĲШǃŸƨќƖĲШ
ċŰƚƽĲƖŔŰŊШċШũĲĦƣƨƖĲƖќƚШĲǂċůШƕƨĲƚƣŔŸŰьЮШ

Avoid telling them what you want them to 
know. 



Winning the GrantHow to Answer the Question

How will your event attract 
overnight visitation, from 
outside the eventɅs Local 
Government Area, and 
demonstrate that sufficient 
accommodation capacity 
exists?
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How will your event attract overnight visitation, 
ŉƖŸůШŸƨƣƚŔĬĲШƣőĲШĲƻĲŰƣќƚШxŸĦċũШ]ŸƻĲƖŰůĲŰƣШ
Area, and demonstrate that sufficient 
accommodation capacity exists?

Your answer should be focussed on economic 
impact. 

Overnight visitation is worth more than day 
visitation. 

Visitation from outside the LGA is preferred,  
ĤĲĦċƨƚĲШƣőŔƚШƖĲƻĲŰƨĲШŔƚШĦŸŰƚŔĬĲƖĲĬШћĲǂƓŸƖƣШ
ŔŰĦŸůĲќЮШШ

You will need sufficient accommodation to 
achieve the economic impact anticipated. 

Question relates to key objective of the 
REF

1. Economic Impact (30%)

Destination NSW targets its investment in 

events that will deliver new expenditure 

into a region through visitation. 
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How will your event attract overnight 
visitation ЯШŉƖŸůШŸƨƣƚŔĬĲШƣőĲШĲƻĲŰƣќƚШxŸĦċũШ
Government Area, and demonstrate  that 
sufficient accommodation capacity exists?

Use sub-headings

Repeat the question in the answer. 

Attracting overnight visitation

Demonstrating 
Accommodation Capacity
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How will your event attract 
overnight visitation, from 
ŸƨƣƚŔĬĲШƣőĲШĲƻĲŰƣќƚШxŸĦċũШ
Government Area, and 
demonstrate that sufficient 
accommodation capacity 
exists?

Identify the  key elements of 
your response

Attracting overnight visitation

Event programming:  Highlight any multi-day activities, evening 
events, or early morning starts that encourage attendees to stay 
overnight rather than making a day trip. 

Target audience:  Identify the specific regions or demographics 
ǃŸƨќƖĲШƣċƖŊĲƣŔŰŊШу e.g., neighbouring LGAs, major cities like 
Sydney, or even interstate visitors.

Marketing strategy:  ~ĲŰƣŔŸŰШőŸƽШǃŸƨќũũШƨƚĲШƣċƖŊĲƣĲĬШůċƖťĲƣŔŰŊШ
campaigns (social media, partnerships with travel agents, 
tourism websites) to attract people from outside the LGA.

Demonstrating Accommodation Capacity

Accommodation audit:  Reference the number of rooms 
available in local hotels, motels, B&Bs, or even campgrounds.



Winning the GrantHow to Answer the Question

How will your event 
attract overnight 
visitation, from 
ŸƨƣƚŔĬĲШƣőĲШĲƻĲŰƣќƚШ
Local Government 
Area, and 
demonstrate that 
sufficient 
accommodation 
capacity exists?

Include evidence / 
data

Attracting overnight visitation

Event programming:  Highlight any multi-day activities, evening events, or early morning starts 
that encourage attendees to stay overnight rather than making a day trip. 

Target audience: fĬĲŰƣŔŉǃШƣőĲШƚƓĲĦŔŉŔĦШƖĲŊŔŸŰƚШŸƖШĬĲůŸŊƖċƓőŔĦƚШǃŸƨќƖĲШƣċƖŊĲƣŔŰŊШу e.g., 
neighbouring LGAs, major cities like Sydney, or even interstate visitors.

Marketing strategy:  ~ĲŰƣŔŸŰШőŸƽШǃŸƨќũũШƨƚĲШƣċƖŊĲƣĲĬШůċƖťĲƣŔŰŊШĦċůƓċŔŊŰƚШыƚŸĦŔċũШůĲĬŔċЯШ
partnerships with travel agents, tourism websites) to attract people from outside the LGA.

Demonstrating Accommodation Capacity

Accommodation audit:  Reference the number of rooms available in local hotels, motels, B&Bs, 
or even campgrounds.

Historical data:  If this is a recurring event, you can use past visitor 
numbers and accommodation data as evidence of capacity and 
demand.



Winning the GrantHow to Answer the Question

How will your 
event attract 
overnight 
visitation, from 
outside the 
ĲƻĲŰƣќƚШxŸĦċũШ
Government Area, 
and demonstrate 
that sufficient 
accommodation 
capacity exists?

Add some secret 
sauce

Attracting overnight visitation

Event programming:  Highlight any multi-day activities, evening events, or early 
morning starts that encourage attendees to stay overnight rather than making a 
day trip. 

Target audience: fĬĲŰƣŔŉǃШƣőĲШƚƓĲĦŔŉŔĦШƖĲŊŔŸŰƚШŸƖШĬĲůŸŊƖċƓőŔĦƚШǃŸƨќƖĲШƣċƖŊĲƣŔŰŊШ
у e.g., neighbouring LGAs, major cities like Sydney, or even interstate visitors.

Marketing strategy:  ~ĲŰƣŔŸŰШőŸƽШǃŸƨќũũШƨƚĲШƣċƖŊĲƣĲĬШůċƖťĲƣŔŰŊШĦċůƓċŔŊŰƚШ
(social media, partnerships with travel agents, tourism websites) to attract 
people from outside the LGA.

Demonstrating Accommodation Capacity

Accommodation audit:  Reference data or insights about the number of rooms 
available in local hotels, motels, B&Bs, or even campgrounds.

Historical data: If this is a recurring event, you can use past visitor numbers and 
accommodation data as evidence of capacity and demand

Partnerships:  Mention any collaborations with 
accommodation providers у for example, negotiated package 
deals or reserved room blocks.



Winning the GrantHow to Answer the Question

How will your 
event attract 
overnight 
visitation, 
from outside 
ƣőĲШĲƻĲŰƣќƚШ
Local 
Government 
Area, and 
demonstrate 
that sufficient 
accommodati
on capacity 
exists?

Attracting overnight visitation

Event programming:  Our event begins on Friday and concludes on Sunday. Our 3-day VIP 
Pass encourages visitors to experience all 3 days, our headline acts will be performing on 
ÉƨŰĬċǃШĲƻĲŰŔŰŊШƣŸШĲŰĦŸƨƖċŊĲШċŰШĲǂƣƖċШŰŔŊőƣќƚШƚƣċǃЮ

Target audience: Our line-up features rising stars who are attracting national recognition 
within the folk music community. We aim to connect with folk music clubs and societies on 
the east coast of Australia who recognise and are keen to support new talent. 

Marketing strategy:  Our rising stars have strong social media followings. We will use paid and 
earned media to engage with fan groups. We will offer promo code discounts and direct from 
platform sales to encourage early ticket sales. 

Demonstrating Accommodation Capacity

Accommodation audit:  There are 600 hotel and short-term accommodation beds available, 
plus 60 caravan and 60 camping sites within 50 km of the event venue. 

Partnerships:  We have blocked 80 rooms with local motel operators which will be bundled 
with our VIP Pass ticket sales. 



Winning the GrantTypes of  Question

Confirmation that the applicant and project meet 
the guidelines

Read the guidelines carefully

Contact the agency ASAP if you have any questions. 

Upload appropriate evidence

Name files appropriately

ÅĲůĲůĤĲƖШƣŸШũĲƻĲƖċŊĲШċŰǃШћĤŸŰƨƚШƓŸŔŰƣƚќ
e.g. Preference is given to partnerships, 
Aboriginal owned business
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Demonstration of capability

Provide proof that your organisation can 
deliver the project

Å Capability statement

Å Specified personnel CVs

Å Business plan

Å Financial statements


